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America is Facing a 
Shortage of skilled workers 
for our infrastructure 
transition. 

Many industries need skilled workers- E4theFuture report 
released 10/2021

With Crisis comes 
Opportunity

Proprietary and Intellectual Property of EFA www.efficiencyforall.org 

https://morningconsult.com/2021/10/05/energy-efficiency-job-growth-report/


When communities are not 
aware of the benefits of 
energy efficiency or 
conservation they may miss 
opportunity to connect with 
the work of Energize CT

There is still a disconnect in the 
general population regarding 
where energy comes from and the 
importance of energy efficiency.

Closing the Knowledge Gaps
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Knowledge
is 

Power

Paving the way to Inclusion
Empowering Minds and Lives

● Historically minorities have been under represented 
in energy efficiency and clean energy careers. 

● Black Americans represented only 12% of the 
workforce in CT 6% Source: U.S. Energy and Employment Report (2020)

● Latinos represented 16% in CT 11% of the 
workforce. Source: U.S. Energy and Employment Report (2020)

● To reach  inclusion and equity levels we must close 
the gap.
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Education is 
Essential to  

Motivate the 
required long-term 
Behavioral Changes
Including connecting 

to a career! 

Exposure Early and Often = Engagement is key

*Many Title 1 schools do not offer 
science anymore in CT. Education 
Gaps in 33 EJ communities in CT
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Before I understood the connection between energy and 
climate change and pollution and health and the impacts on my own family,

I didn’t have any reason to care about climate change or energy use.



1. Safe Air
2. Safe Water 
3. Healthy Food 
4. Shelter from the elements free of mold, drafts, and dangerous chemicals.
5. Education - The ability to access education which allows for continued growth.
6. Employment - The ability to provide for self and family.

Minority or non-minority, we all have the same BASIC 
needs:

No matter our race or condition, we have the same desires for success.
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Data source GC3 
Connecticut 2016



Where Does our Electricity Come From?
• Unless you work in the energy You 

probably are not thinking about where 
your electricity comes from or how it got 
to your home or business.

• Why should we care?

• We keep creating new ways to use 
energy but spend very little time 
thinking about where the energy will 
come from or how it will impact us.
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DEI is Key to Proper Engagement
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We are planning the future of our 
state’s energy plans. We should 
make deep efforts to connect with 
EJ communities who have 
historically left behind renters, LMI, 
and communities of color. 

Acknowledge the people doing the 
work, and lift them to public view to 
inspire others to join in the “good 
work” and opportunities.



Simple as A,B,C

Adults, Buildings with a B, We can create Careers.

Expanding EE Jobs = Connects Communities to Opportunities 
= Career paths with living wages. 

EE lifts the communities by lowering energy burdens, lowering 
health impacts, increasing positive health outcomes, and 
lowering energy bills at the source. EE does this all while fighting 
environmental harms by directly lowering our use of 
nonrenewable fuels to create electricity, or to heat and cool our 
homes, schools, and communities.
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Creating the Future…. Together
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All Things are Connected- Participants work to raise their level 
of understanding of the interconnectedness of our lives to our 
energy plans, our community, our health and wellbeing, the 
planet, civics, and our economic outcomes. *Pulling one string 
may affect another

Diverse thought 
creates diverse 
outcomes

Diverse planning 
creates Diverse 
participation and 
more inclusive 
results. 

Lifting those left 
behind increases 
our overall 
positive outcomes.



• Utilities at the table with the State of CT OWS and 
Contractor partners.

• Fast-track training which connects directly to paid work 
experience and local careers.

• Cradle to Career Pathways- Engage and  connect 
communities - Creating the Future we desire.

• Provide the right supports, and the right certifications 
for career placements.
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Solutions that connect to People.



A STRONG START
Partnership-based recruiting began for the M=Power 
2022 cohort in early 2021.  2nd Cohort efforts began in 
July 2022 and ended in October of 2022. 

• Over thirty applications were submitted to Hartford EFA 
for cohort #2.  

• 30 applicants are waiting in New Haven.
• 15 trainees are in EFA classes as we meet here today
• EFA offers rolling admissions for participants that have 

leverageable skill sets. 
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“These Trainees are Prepared for 
real careers!”- Harisi Energy

• PAID work experience with a BPI 
Energize CT contractor 

• Hands-on success is realized 
success.

Thank you EFA contractor network!
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DEI Focused Recruiting 
• Meet them where they are at approach via DEI efforts, Wrap-

around Supports

• Individual interviews to review leverageable skills; such as 
customer service, communication, and attention aptitude,  
past construction experience, and other leverageable skills, 
capacity to climb ladders, capacity to hold tools, capacity to 
carry up to 50 lbs, ability to drive safely. 

• Students must reflect the state’s diverse ethnic makeup and 
also be geographically diverse locations across the state.

• EFA focuses recruiting on EJ communities which may not have 
had equal access to past job training opportunities.
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2022 Recruiting Continued

This project is being supported, in whole or in part by federal award number SLFRP0128
Awarded to the State of Connecticut by the U.S. Department of the Treasury. 

• Starts with a Letter of Commitment from the Participants
• Rolling Admissions and a Waitlist for ongoing recruiting 
• Priority Enrollment to First Come, First Served
• Students not selected this round may re-apply
• Opportunities to retake exams 



Start with the “Essentials” 
Prosperity Planning

Meet people where they are at. 

Essential Skills include Prosperity Planning:
• Goals-Planning for today & the future
• Budgeting- How to use what you earn to leverage long 

term financial success
• Inclusive, Diverse, Engaging approaches.
• Paths to a stable, sustainable, resilient life.
• Maintain growth through set “reach goals”, which 

inspire examples: Car ownership, Home ownership -
improved lives for children and families.
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Certified - Workers

Proprietary and Intellectual Property of EFA ww.efficiencyforall.org

• BPI Building Analyst – Learn how to perform comprehensive, 
whole-home assessments, identify problems at their root 
cause, and prescribe and prioritize solutions based on 
building science.

• BPI Envelope Professional – Learn to prescribe 
improvements to tighten the building envelope (shell), stop 
uncontrolled air leakage, and optimize comfort, durability, 
and HVAC performance.

• Infiltration and Duct Leakage – Gain the skills needed to 
offer duct leakage and blower door tests, in compliance with 
IECC codes for new home construction or existing home 
remodels.

• Healthy Home Evaluator – Healthy Home Evaluators assess 
home-based environmental health and safety hazards and 
provide a prioritized list of recommendations to address 
those hazards.



Certification cont.
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• Occupational Safety and Health Administration (OSHA) – OSHA 10 
teaches basic safety and health information to entry-level workers in 
construction and general industry. It is part of the OSHA Outreach 
Training Program, which explains serious workplace hazards, workers’ 
rights, employer responsibilities and how to file an OSHA complaint.

• Lead Renovation, Repair and Painting Rule (RRP) – EPA’s Lead 
Renovation, Repair and Painting Rule (RRP) Rule requires that firms 
performing renovation, repair and painting projects that disturb lead-
based paint in homes, child care facilities and pre-schools built before 
1978 be certified by EPA (or an EPA-authorized state), use certified 
renovators who are trained by EPA-approved training providers and 
follow lead-safe work practices.

• DOE Home Energy Score Assessor Prep - What, Why, How & testing.



HIGH LEVEL RESULTS:

Federal infrastructure funding have increased the demand for trained 
workers, but CT is lagging in programs that reach DEI goals and 
vulnerable populations.

In October 2021 - ARPA funding initiative EFA provided funding for 10 
trainees to participate in an EE clean energy workforce program. 
NOTE: Second Cohort at EFA began on October 2022.

100% completion rate: All participants completed 1st program.

100% Placement in an EE/ Green career path

100% pay rates over $15 an hour starting to $26 an hour
https://efficiencyforall.org/wordpress/2022/03/01/efa-2021-workforce-
development-outcomes/

https://efficiencyforall.org/wordpress/2022/03/01/efa-2021-workforce-development-outcomes/


Having our Cake 
...and Eating it too.

Together All things are possible

What is the 
point of baking 
cake if we don’t 

get to eat it?
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Results that speak to Energy Equity!
100% retention rate and pay increases = $17 min rate and 
$25 hr max rate

4 participants have attained drivers license

4 participants purchased their first car

2 are now on the path to homeownership

Full outcomes report here: 
https://efficiencyforall.org/wordpress/2022/03/01/efa-2021-
workforce-development-outcomes/
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Feedback….
I am looking forward to… “making generational wealth.” - Rashad 

“When I arrived at class, I was overjoyed to see people like me, not 
just in the class, but teaching the class as well.” - Matthew H. 

At this time in my training, I feel … “more confident in any job that 
comes my way in this field.” Andrew G.

General thoughts on your goals for this experience… “that I will 
have my home, my family safe and supported.” Francisco G. 
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Resources: Use them wisely. Sharing is caring.
Workforce Programs which prepare participants for life changes that 
accompany working full time are essential to long-term success. Childcare, 
driving, cooking = life plans.

This provides opportunities to leverage new funding  sources which can 
help provide a Hand UP vs a Hand OUT.

Examples of cash match models :

Partners support basic training, partner support Certification funding, 
partners support stipends/wrap-around services.

*Leverage incoming Federal Funds, and current state funds and Utilities 
support for workforce development.
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Transportation Access
We can’t work or learn if we can’t get to the location. 

EFA’s Program considers financial support for travel during training, 
and ways to save for a vehicle purchase, and public transportation 
coaching. There are more than one way to get to work, school, 
home.

Proposed Solutions: 

Personal savings accounts that start at enrollment to support 
transportation goals and needs. 

Rideshares and planning with the contractor network

*EV Grants or hybrid car donations to Training Programs
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Lack of affordable Childcare
One Solution- We built our own childcare program
Science -Music Outdoors -Leadership and…

Civic Engagement



Short Trainings and careers for life = 
Success. 

• Train residents for careers that have a future. (avoid 
bridges to nowhere)

• Consider skills that can be leveraged from underemployed 
or career changers.

• Meet people where they are at.
• Ensure we use wrap around supports - see a human as a 

total person. 
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Avoid Start Stops

Have planned cohorts schedules to support ongoing enrollments 

Ensure stable funding approaches.

Flexible Training needs - on and off ramps

Keep the pipeline moving to avoid loss of participants, contractor 
interest, or skilled trainers and mentors. 

Consider where they have been, where they want to be, and the 
steps to get there. Long Term Plans, not knee jerk plans.
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EE is one of the 
fastest growing 
economic 
drivers.

Why might minority groups be 
underrepresented?

Energy Efficiency 
employment grew the most 
significantly of the five 
surveyed sectors over the 
past 5 years, adding just over 
400,000 jobs. Its growth rate 
of 20 percent was over three 
times that of the overall 
economy. Today, the EE 
sector employs nearly 2.38 
million Americans.  

Source: U.S. Energy and Employment Report (2020)
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• They may not see these careers in their 
immediate communities.

• Do not see people like themselves in the roles.

• Are unaware of the programs, services, and 
deeper non-energy impacts such as health 
improvements, environmental gains, and 
lowered energy expenses. 

• Do not have access to science as part of early 
education which leads to a steeper learning 
curve. 



EE is one of the 
fastest growing 
economic 
drivers

Why then might minority groups 
be underrepresented?

Energy Efficiency 
employment grew the most 
significantly of the five 
surveyed sectors over the 
past 5 years, adding just over 
400,000 jobs. Its growth rate 
of 20 percent was over three 
times that of the overall 
economy. Today, the EE 
sector employs nearly 2.38 
million Americans.  

Source: U.S. Energy and Employment Report (2020)
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• They may not see these careers in their 
immediate communities.

• Do not see people like themselves in the roles.

• Are unaware of the programs, services, and 
deeper non-energy impacts such as health 
improvements, environmental gains, and 
lowered energy expenses. 

• Do not have access to science as part of early 
education which leads to a steeper learning 
curve. 



Address Lack 
of Awareness

If we truly want to connect to 
underrepresented populations we must:

Proprietary and Intellectual Property of EFA www.efficiencyforall.org

• Provide youth and family-based education that 
speaks to diverse populations by ensuring 
materials truly reflect and represent the 
populations we are trying to reach.

• Utilize Multi-lingual formats.
• Simplify the message and make it encouraging.
• Make the path to careers clear, accessible, 

affordable, inclusive, and exciting!
• Count the benefits - Focus on EQUITY- beyond 

energy savings, expansion of diversity and 
inclusion in energy efficiency and clean energy 
careers is a way to lift our nation, strengthen 
our energy stability, grow our economy, hire 
locally, and connect people to healthier living. 



34

Measure DEI  Outcomes
• Job Creation
• New local Businesses
• Youth Education increased
• + Workforce Programs 
• Leadership Development
• Reduced Health Impacts 
• Reduced Carbon Emissions
• Urban access to solar/wind
• More comprehensive projects 

annually 
• National Recognition

https://efficiencyforall.org/wordpress/2020/02/25/governors-
council-on-climate-change-gc3-equity-lens/
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• Aetna study found a 67% decline in 
emergency room visits due to energy 
retrofits!

• Urban and minority populations are 40% 
more likely to be affected by asthma.

• Home energy retrofits reduce pollution 
and its effects. Reduces in home air 
quality issues such as mold and dirty air 
infiltration into duct systems.

35

Note (3): http://www.nytimes.com/ref/health/healthguide/esn-asthmachildren-ess.html

This is Everyone’s Problem

• Reducing energy waste reduces air-pollution.  

Proprietary and Intellectual Property of EFA www.efficiencyforall.org



• Hiring minorities increases outreach to diverse populations 

• Helps raise communities out of poverty

• Creates local training pipelines

• Keeps our economy stable and growing 

• Creates local jobs-lowering unemployment rates

• Lowers crime rates

• Develops community connections

• Raises community involvement and participation

• Shows that it is not just lip service 

• Provides real opportunities in Connecticut’s vulnerable communities
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Including Local Minority is a WIN-WIN



Contact 
Information: Leticia 
Colon de Mejias

www.efficiencyforall.org
www.greenecowarriors.org
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Questions?

M= Power  
Empowering Communities 

Energizing Our Future

Better Building
Performance LLC

http://www.efficiencyforall.org
http://www.greenecowarriors.org
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